Meeting Minutes from November 22nd Havoc Board Meeting
Voting Members included:  Tomoko Olsen, Brad Wallace, Mary Kurth, John Emery, Cliff Choury

Non-Voting Members included:  Laura App, Marei Wallace

 

Report from CGLA Meeting
· CGLA is moving from grade based teams to age based teams (e.g. U11, U12, U13 instead of 5th grade, 6th grade, 7th grade).  This only affects one girl on the Havoc currently and she has decided to stay with her team

· CGLA voted to accept applications form Windsor, Highlands Ranch and Aspen.  The Aspen team will travel to Denver for all games this year.  The Havoc and Kate Dresher will work with the Windsor team to determine team viability for the spring.

· CGLA voted that U15 Gold will have full checking.  This is not expected to impact any of our teams.

· Other notes from CGLA meeting are uploaded to the CGlax.com website.

Apparel - We have not received enough orders for apparel on any single item.  John Emery to send out an email to extend the date to Nov 30th.  If we do not receive enough orders we will review via email how many more items we need to purchase to reach the minimums.  The board will decide which items to buy and the extras that are not ordered will be sold during the winter indoor session at The Edge.  Order quantities are listed below:  

· Sweatshirts (5) Sweatpants (7) Navy T (3) Tyedye (2) Shorts (2)

· Should we order enough on the Havoc to meet minimums ($283) to cover the sweats (all voting members voted in favor of this action)

· Will make another order in mid-Feb.   

Turkey Shoot players that still owe for the tournament: Meador and Hogg (John Emery to locate).  John Emery to email Meador's regarding payment.  Turkey shoot was fun but needed more players for older team.

 

Payment Options - All voting members agreed to move forward with Paypal option for Winter and Spring Season.  Paypal PayPal's service is 2.9% + $0.30 up to $3000/mo, then it goes down a little from there.  Brad will get it set up and coordinate with Mary.

 

Winter Session registration will target Dec 1st for posting on website, sending out emails and posting on Facebook.

[image: image1.wmf]  Need to send changes for registration to Brad 

All voting members agreed to move forward with $125 for full registration (9 weeks).  Prorate at $15 per session for remaining number sessions if players start late.  Must pay for all remaining sessions.  New players receive 2 free weeks and then $100 to continue.  Coaches will be paid $50 per coach per session x 8 sessions = $1600.  Tshirts ($7-8).  Tomoko to get Tshirt designed.  The board will decide after registration if we have funds available for Tshirts. Sunday Feb 5 will be the Girl scouts free clinic from 12-2.  Advertise to girl scouts and then hand out flyers to friends of current players.      

[image: image2.wmf]John Emery to coordinate insurance so players dont have to have US lacrosse memberships.  

 

 Windsor - Allow to participate in Winter session.  Will wait and see what happens with number of players.  Evaluate at time of our registration to we see how many girls they have.  

 

Spring Session Issues
[image: image3.wmf]Tomoko to determine cost of uniforms.

[image: image4.wmf]Mary and John to figure out budget 

[image: image5.wmf]Cliff to see if he has a case of balls

[image: image6.wmf]Cliff to check on flat bottom goals

[image: image7.wmf]Tomoko to move the goals back to Miramont 

 

Colorado Lacrosse & Co Going out of Business
All voting board members agreed to move forward to evaluate purchasing excess equipment depending on the volume and price

[image: image8.wmf]Stick Stringing (Dylan or Liz)-  John Emery to contact Dylan or Liz to teach the girls how to string and adjust their own sticks.

 

Director of Coaching Position
All voting members voted for Laura A to serve has Director of Coaching for the club.  In addition to coordinating with coaches Laura will run the coaches meeting and all communication to coaches.  

 

Team Manager Manual
Marei to meet with team managers on Feb 5 for expected team managers.  She will also pull together her notes from before to help them plan for the season.
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